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PROBLEM. To re-evaluste Personmel t and
vithin FE Division Vith & viev toward deseestatos /0 Po*Ltions

a. The sppropriate location, arganisstionslly, for
the moot
econcnic and efficient performance of me:'xtul Personnel
b. The ainimen nusber of persconel estimated to uired
the performance of such functions. be req for
FACTS BEARING OF THZ PROBLEN,
f. An extensive Mezagement Study vas made and
report rendered
27 Jumu.ry 1953, covering the Persconel Section FE. Of the

recamendations eontained in that
rvin ol report the following have

(1) FC and 50 personnel files merped

(2) Two Travel Clerks transferred to Bu
Sects Budget and rialm

(3) Preparation of Time & Attendsnce reparts in Branches
(&) ?reparsaa;uon of personnel action requests in Branches

(5) f;epanuen of correspondence (cables and dispatches)

[ 2

(6) Reduction in sStarr| | 25X9

The Divisicn's proposed T/0 ard present staffing inficates

|
\ Though the
mmsmmmmm;rm orzanizationslly
it is comsidered in this report as being & part of the Aduin
Btaft/¥E, \ :
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Security Infarmation

The propowed T/0 with svaffing and individual duty assigwents
are outiined ic Tab A,

Tiewen types of ragords maistained are deseribed in Tal B.

DISCUAS LN,

Bon

Meny edditiosal Loproveuscts have beor oads, sinoe 1ok 2. Jammry

1953 report, in the orgaciseilon 54 mrogedaes of ibhe FE Diviglion

with regerd to the “ersonsel sduinistretiocs Tuneiiony sueh o8

(1) The establishowant of up-to-dwte “ositlem Iwventory Reeards
o all T/0's.

{2) Deesntralisstion to Branehes of suthorities and emirois
an Offieis; Fersoamael Fliec withdrswals.

(3) Prepermtios of trave! oxders, vousherw, requsts for
advanees, stcountings, ete., in Buiget and Pinanee ratler
then Fersomoel Secticm.

(&) fedugtion iz wder snd loprovesest in comtent of Wesle
records and Mles,

L -1%

.

T

Inassuch as persmwel type oablse and dlspetcles nre pwpared in
the Brangbes, the usual ssalysis of sush gorresnauience is o
pertinest in this repori, duth correspundease is, hwever,
gocrdineterd with the Sergonrel Fectien/¥T prior to relaast.

Ppobiens imvolving rwtumnees ceeusy the fall time of 8 OS5
permoane! offteer on syecial sssigmment, Thou:h an I
rotation record systes Das been lostalled to orderly swwarise
returase iacforsaiion, the aysten 4oes not a8 yet include Ztaf?
Agemt or Projeet Perscunel, sad wil! ramulre further ref inznent
bafore the ayptez will replace the meod for full tise ey igm-
sent of the 05«9 Perscunnel Offiger.

T malatepunor of the Master Index (see Tud 3) i ite presest
foru 8 eontyary %0 the establisied muitipuet syeiem Sor seaurity
protection of psevdonye files, On these individus) earfs (ooe
cn nech perscn sver emplayed i FZ) is sweorded the surrest end
sll previous pevudonyss beld by the fadividunl.

spogessing Coutseet ferscancl snd Giaff ‘gemls is jaesent.y
wiled by & Ud-7 Pervonbel ATicer, vith the sld of & b
ergonnel Acsistant. The Qv smrtloned in ¢, above e looked
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upon &8 alteroate for this work when the work situation so
requires. As in two other Divisions surveyed, the individual
bandiing contract persomnel assists Brench personnel om briefing
condueted outaide the bullding in the Metropoliten Area.

mmmmmhum,wwmmmm
in FE Divisicn has consideruble merit, While these fumetions
are usuklly placed in Division Personnel Sections, they are
more often considered collatersl duiies. The magnitude, scope
and character of FT activities tend to Justify the establishment
of this staff. The present T/0 proposal does not indicate the
ultimate location of this Staff., While the three positions
mopased are desmed ndequate, they are comtingent upon the
transfer of certain deer cover functions now performed in

FI 8taff/FE. It is believed, however, that this Cover, Security
mmmmacuemmm@wmm
Contract personnel and Steff Agents, including liaison with the
Apgency Specia) Contreeting Officer. ¥ore of the briefing of such
personzel oould de nssumed by Branch persommel. Such reassign-
ment of functions would elimirate the necessity for the full time
treatoent of the activity by the present GS-7 Personnel Officer.
m,mmmmmamumutymmmm
umwmmmwmmr,cm,mxwm
Training Staff or the trsnsaction and records unit of the Person-
vel Section/FE. Under existing practioe, proposed comtract
perscamel and Staff Agents are submitited to the FE Division
mwmwmmapmpuwmmm.
This additional check on such actions also tend to guestion the
necessity for detalled review by the Persounel Sectiam/FE,

b, COBCLUSICRS,

Boe

b.

The fundementai comclusion arrived at in this brief study is

that persomnel functiocns in the FE Division have progressively
been reduged to routine procedures and appropriately decestralised,
when practicable, to the Branches. That portion remsining in the
Centralised Personnel Section/FE as presently comstituted, is
essentielly 3 point of referemce for tectnical persormel adminig-
tration advice, with a suwporting transsction snd records service.
The development of the Clandestine Services Career Bosrds have
contridbuted iu large meesure to this de-skiliing” of Division
personnel functions. It 18 believed that the functions outlined
in Tak ¥ should be recognized as presently properly placed in

the Pergcamel Bectiom.

The decentralisstion of certain functioms to the Brauches, the
celling imposed on FE, and the assuaption of plscement, re-
assigment, promotion approval and other functious by the Senior

CETRFL
.
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Staff Career Service Boards {(perticulerly tbe policies and

procedures outlined | will all tend to lessen 25X1
the requirements for & large & 7 Ferscnnel Section/FS.

Though rotation problems are cwrrently becoming nore and

more prevalent, it is believed that with the continuous
mm«mcmmmmmm
wmwmmmxmmm,msmm,

ninirdged,

The maintenance of the Master Index (Tad B) in its present
form, with peeudonyas on the sane card with true names, is a
security situation vhich should be currected at ihe earliisst
possible moment.

The briefing of contract persconnel by Ferscnnel Section is &
function which could be handled by the Branches, with collstersl
duties relsted theveto assuned Ly tbe Trunsection and Records
Unit and/or the Cover, Security and Training Staff.

Cousiderstion should be given to the crganisationsl placement

of the Cover, Security and Training Staff functions in the
Persornel Sectian., These functions are closely related to persom~
nel and career msnsagement. In the event this is not deemed
acceptable, the Btaff sbould be recognised as an elesent of the
Admin Steff/FE,

The | lbas been established for over ane year

and the persorpel elewent of thet comnend bas bean staffed with

high caliber perscanel specialists. As yei, bowever, there is

no apperent clear cut division of responsibility between the

Personnel Section/¥E and the Persounel Bteff of | Clarifice~ 25X
tion of relationsbips snd responsibilities between these two per-

sonne]l clements should be resolved before present T/0's submittals

are finally apprcamd.

BRCOMENDATIONS .

8.

b.

Ce

d.

That the functions indicated in Ted D be recognized as properly
placed in the Personnel Sectlon/FE.

That consideration be given to the organizatioval placement
of the Cover, Security and Training functions and perscimel in
the Persannel Section/FE.

hat the major portion of Comtract persounel briefing be
conducted by the Branches, and the Cover, Security and Traiuing
Staff assume responsidbilities for review of check sheets, sdvising
Branches and limison with the Agency Special Contrscting Officer
on Contract persomnel metters.

Thet the comdined T/0 for Perseucal Section snd Cover Security
and Training Steff be limited ‘40 16 nore than fifteen rather
than the proposed 17.
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e, That fmmediate steps be taken to convert the present Naster Index
file t0 & multipart systen to meet secuwrity ccnsideretions,

Assigtant Manegement Officer

BO/P Ares
25X1A9%A
Pians Research and Develcgment Staff
Apgroved
v
T 25X1A9%A
Acting lssagement Officer
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